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Editor’s note:  PASS ON EACH ISSUE OF THIS NEWSLETTER TO EVERYONE WITH  
SAFETY RESPONSIBILITIES AT YOUR COMPANY. 

 

Storm Preparedness at the Jobsite 
 
Note: This is the first in a three-part series about storm preparedness. Other installments will cover how to 
prepare for severe weather on the road and at the office.  
 
Key Points 

 Severe weather is a threat on every jobsite, especially during summer months. Since 2003, 49 
states have come under severe thunderstorm watches and 43 states have come under tornado 
watches, according to the National Oceanic and Atmospheric Administration. Lightning strikes and 
drowning during flooding, the two leading causes of storm-related deaths, occur in every state. Parts 
of the Southeast, Atlantic Coast and Southwest are vulnerable to hurricanes.  

 To protect themselves, customers, and the public, landscaping crews must secure jobsites and take 
shelter before severe weather – and it can strike with little warning. 

 This makes having a well-thought-out and regularly communicated plan of action crucial. 
Management support and employee involvement and commitment are vital to creating an effective 
storm emergency plan and carrying it out on jobsites. 

 
Employers’ and Supervisors’ Checklist 

 Know that you are responsible for securing jobsites for the protection of employees, customers, the 
public and property. Landscaping and hardscaping materials, tools and equipment can become 
projectiles capable of endangering lives and damaging property. Chemicals such as pesticides and 
fertilizers pose hazards as well. Failure to take precautions could result in loss of expensive assets, 
lawsuits, fines, loss of license and/or other penalties. Review your insurance coverage to learn what 
is and isn’t protected from storm damage at jobsites. 

 Be aware that federal OSHA’s General Duty Clause requires you to provide workplaces free from 
recognized hazards – including severe weather – likely to cause death or serious physical harm. 

 Develop a storm emergency plan as part of a general emergency-action plan that addresses all 
emergency situations your company and employees could face. Under federal OSHA regulations, 
most firms with more than 10 employees must have a written emergency-action plan meeting 
requirements under 29 CFR 1910.38. The agency allows smaller companies to communicate their 
plans orally. For assistance creating general emergency-action plans, see OSHA’s Emergency 
Action Plan Checklist and ready.gov/planning. 

 Include OSHA-advised components in severe-weather emergency plans: information on conditions 
that will activate the plan, an outline of your chain of command, details on suitable places to take 
shelter or evacuation procedures and routes (floods and hurricanes), methods for ensuring all 
personnel are accounted for, and procedures for addressing hazardous materials on the site. Also, 
include instructions for securing other materials, tools and equipment in advance of storms and 
descriptions of conditions calling for suspension/resumption of work activities. 

 Review the plan with employees when it’s put in place, at least annually thereafter and whenever it’s 
updated (regularly evaluate the plan and make necessary changes). Employees should know the 
overall plan as well as their specific roles in it. Make learning the plan part of new employees’ 
training. 

https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_id=9726&p_table=STANDARDS
https://www.osha.gov/SLTC/etools/evacuation/checklists/eap.html
https://www.osha.gov/SLTC/etools/evacuation/checklists/eap.html
http://www.ready.gov/planning
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 Give all employees a copy of the plan and make sure it’s available at all jobsites (copies could be 
carried in company trucks).  

 Ensure jobsites are kept neat and clean all the time (more on this in the safety-training article on 
Keeping and Leaving a Safe Jobsite) and store only a week’s supply of materials at each site. 

 Assign storm safety areas for every jobsite and make sure all crew members know these locations. 
Both residential and commercial jobsites should have a basement or protected area where workers 
can take shelter, if permitted by the property owner. In the event this is not possible, workers 
threatened by lightning should take cover in a fully enclosed motor vehicle. If a tornado is possible, 
the American Red Cross advises driving to the closest sturdy shelter. Check with local officials on its 
location. 

 Be aware of weather forecasts and consider appointing someone on each crew to be a weather 
watcher. If you are a supervisor or crew leader, this could be you or you could assign this position to 
a crew member. The weather watcher should: 

-Review forecasts on the radio or through the Internet (NOAA weather radios and 
smartphone applications are available for this). National Weather Service advisories, 
watches and warnings can be monitored at weather.gov/cle. Thunderstorm and severe-
weather forecasts are also online at spc.noaa.gov.  
-Keep a constant eye on the weather. Be on the lookout for dark clouds, increased wind, 
thunder, lightning and heavy rainfall. 
-Know that floodwaters can rise rapidly and lightning can strike out of a sunny sky 10 miles or 
more from a storm. Many lightning casualties occur as a storm approaches or within 30 
minutes after it has passed. 
-Notify the crew leader or supervisor of predicted weather hazards. The supervisor/crew 
leader should notify all employees on the jobsite. 
-Notify crew members when hazardous weather is imminent, especially if the supervisor/crew 
leader is not on site: 
- continue monitoring the weather and updating management personnel, after crew members 
have moved to a safe place, so they can make an informed decision about when to resume 
work.   

 Know when it is safe to allow crew members to resume work following a thunderstorm. Generally, 
this is 30 minutes after the last observed lightning or sound of thunder. 

Employee Dos and Don’ts 
Do: 

 Make sure you or another member of your crew is serving as a weather watcher at all times. See 
weather-watcher duties above. 

 Know and follow your company’s storm-emergency plan.  
 Secure the jobsite at the end of each day and, if it is safe to do so, in advance of storms. Cover 

loose materials, store chemicals, tools and anything else that could become a projectile in an 
enclosed area, and secure equipment, trash cans, hanging plants and other objects that could be 
picked up by high winds or carried away by heavy rain. 

 When instructed or when you determine it is necessary, move to a designated or appropriate storm-
safety area. 
Learn the warning signs of tornadoes: dark, often greenish clouds; wall clouds – isolated lowerings 
in a cloud base; debris clouds; large hail; funnel clouds – rotating extensions of the cloud base; and 
a roaring noise. 
If a tornado warning is issued or you suspect a tornado is approaching, go immediately to the storm-
safety area management has identified for the jobsite. You might have only minutes to do this. If a 
shelter area has not been identified, get the property owner’s permission to take shelter in a 
basement, cellar or interior room. If such shelter is not available, the American Red Cross advises 
getting into a vehicle, buckling your seat belt and driving to the closest sturdy shelter. Pull over and 

https://www.landscapeprofessionals.org/riskmgmt/ssense/Apr12.pdf
http://www.weather.gov/cle/
http://www.spc.noaa.gov/
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park if you encounter flying debris. Use your judgment in choosing one of two options: (1) stay in the 
car with the seat belt buckled, and put your head below the windows, covering it with your arms, 
hands and a blanket if possible; and (2) If you can safely get significantly lower than the level of the 
roadway, exit the vehicle and lie in that area, covering your head with your arms and hands. 

 Move to higher ground as prescribed in the storm-emergency plan when instructed or when you 
think water levels could begin rising. 

 Be prepared to evacuate when hurricane/tropical storm watches or warnings have been issued. 
 Know that if you see lightning or hear thunder, you are in danger of being struck by lightning. Go to 

the safe place identified for the jobsite. The best shelter is a fully enclosed building with plumbing 
and wiring. Once inside this structure, stay away from windows, showers, sinks, bathtubs and 
electric equipment such as stoves, radios, corded telephones and computers. If such a building is 
not available, take cover in a fully enclosed motor vehicle. Once inside, completely close windows, 
do not touch metal framework, turn off the radio, and do not use your cell phone or other electronic 
devices. For more information about avoiding lightning strikes, see the July 2014 safety-training 
article. 

Don’t: 
 Take shelter in carports, open garages, covered patios, picnic pavilions, gazebos, tents of any kind, 

baseball dugouts or any partially enclosed area.  
 Think you will be safe from tornadoes or high winds in mobile homes or portable jobsite structures. 
 Wait if you receive information about possible flash flooding. Immediately move to higher ground 

before water levels rise and cut off evacuation routes. 
 Go near the following objects when you can hear thunder or see lightning: tall objects such as utility 

poles, flag poles and solitary trees; metal objects such as fences, bleachers, tools and machinery; 
and standing pools of water. 

 Lie flat or remain on high ground or in an open area if you cannot reach suitable shelter from 
lightning. Instead, seek low ground with clumps of bushes or trees of uniform height. Squat down in 
a baseball catcher’s stance with your weight on the balls of your feet, heels together, head lowered, 
eyes closed and ears covered. By staying low to the ground, you increase the chances lightning will 
strike something else. And, by not touching much of the ground, you reduce the likelihood lightning 
will move across the ground to you.  

 

 
Prepared by Olivia Grider for: 
National Association of Landscape Professionals 
950 Herndon Parkway, Suite 450 
Herndon, VA  20170 
P: 800-395-2522 F: 703-736-9668 
landscapeprofessionals.org 

https://www.landscapeprofessionals.org/riskmgmt/ssense/July14.pdf
https://www.landscapeprofessionals.org/riskmgmt/ssense/July14.pdf

