P E E R G r o u ps

The ABCs of joining a peer group

T

here’s a saying that goes,
“Good things take time.”
After being in business 27
years, the owners of Lawrence
Landscape, Inc., in Lawrence,
Kan., joined a PLANET
peer group. “We were first
introduced to peer groups 10
years ago,” explained Frank
Male, Landscape Industry
Certified. “Through PLANET’s
Trailblazer mentoring
program, I met Gary Mallory,
the president of Heads Up
Landscaping in Albuquerque,
N.M., and he invited me
to Albuquerque to visit his
company. It was a fantastic
experience. We spent the
afternoon and part of the
next morning reviewing
financials, talking about the
industry, and visiting with key
personnel in his company.
“He [Mallory] suggested it would be very valuable for my
partner Glen Westervelt (Landscape Industry Certified) and me
to join a peer group. This past year, we finally took him up on
his suggestion. In March, we hosted the third official peer group
meeting at our company.”
Lawrence Landscape, Inc., is a full-service landscape
management company that employs upwards of 40 people during
the busy season. The owners have taken advantage of the H-2B
guest worker program for the past 14 years and anticipate 18 H-2B
workers to be on board this year.
When they started the company, Male and Westervelt
were focused primarily on installation. They’ve since added
maintenance and six years ago, brought pool installation and
service on board under a separate company name.
Here are their thoughts on the value of joining a PLANET peer
group:
Q. What is one of the most attractive features of the new peer
group?
A. The members are essentially in the same boat. We are nearly all
the same size, have similar experiences, and share many of the
same problems.
Q. What do you expect to gain from joining?
A. One of the first benefits is accountability. As owners, there’s
no one in the company to hold us accountable. Peer group
members will now take on that role. Benchmarking, being
able to compare financials will give us a measure of how we’re
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Frank Male (left) and Glen Westervelt, owners of Kansasbased Lawrence Landscape, Inc.
performing. Being held accountable and looking at variances
among key indicators will contribute toward starting that allimportant conversation that will lead to further discussions and
sharing of ideas.
Q. H
 ow would you describe your peer group experience up to
this point?
A. Th
 is will only be our third meeting, so we’re still getting to know
each other. Already, though, it’s apparent that members will be
very candid with each other. We won’t be able to hide and even
so-called ‘sacred cows’ will become part of the discussion. I
believe that getting outside a comfort zone is just as important
for companies as it is for individuals.
Q. D
 o you have any specific goals in mind?
A. E
 ven though members share many like qualities, they don’t
all share the same goals. Some may want to develop a specific
service while others may look toward finding ways to generate
more overall revenue. Growth opportunities in our smaller
market are relatively limited, so we’re looking to find ways to be
more efficient and more profitable.
Q. How long do you anticipate participating in the peer group?
A. In this industry, there are always new challenges. I see ourselves
being part of the group for a long time. y

