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BUILDING LANDSCAPES AND PEOPLE IN KANSAS

By year end, Olathe, Kansas-based Lawn & Landscape 
Solutions expects to have 10 of its 25 employees 

Landscape Industry Certified. The figure reflects a particular 
philosophical approach to business as stated on the company 
website: “We are not only building landscapes, we are building 
people.”

 “I became a Landscape Industry Certified Technician in 
2012,” explained company president Sean Baxter. “At the 
time, I saw the value certification held in defining skill sets 
necessary for our profession. Since then, our company has 
used the CLT [Technician-Exterior] program as both a training 
tool and a means for employees to advance their careers.”

In fact, all foremen now hold Landscape Industry Certified 
Technician credentials as do members of the management 
team. “We have a formal career ladder and defined skills 
to move up the ladder,” said Baxter. “Becoming certified 
demonstrates a command of these skills.”

Preparing for the exam is a self-study exercise for 
candidates, although the 
company’s 40 training sessions 
held throughout the year are 
certainly beneficial. “There’s no 
reason to reinvent the wheel. We 
are landscape contractors and 
business people, not trainers. 
Study materials for the exam 
provide a guide for our overall 
training, and we even have a 
few mock-ups on our property 
that replicate some of the test’s 
required tasks. It’s training for our 
employees and good review for 
candidates,” Baxter related. 

The company registers and 
pays for certification testing, 
but employees are financially 
responsible for any re-testing. They are reimbursed upon 
passing the exam. As Baxter pointed out, having employees 
initially responsible for any re-testing helps ensure they are 
truly serious about becoming certified. 

PART OF THE WHOLE
For this industry veteran, certification and helping employ-
ees advance their careers is part of their building process. 
His company also works to increase awareness about what it 
means to not only be better stewards of the environment but 
of the community in which they live, as well. “Throughout the 
year, employees are encouraged to volunteer at various chari-
table events. We pay their wages while they volunteer because 

not everyone can afford to give up their time at work,” said 
Baxter. His company also sponsors a local road race and en-
genders community spirit right at work by holding fun runs. 
“Running with the company president and management team 
is good exercise while fostering teamwork,” he noted. 

Lawn & Landscape Solutions is a full-service residential 
landscape design/build company founded 15 years ago. Baxter 
joined the National Association of Landscape Professionals 
in 2006. Currently, Baxter and members of his management 
team are preparing to take the Landscape Industry Certified 
Manager’s exam.  7
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