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CERTIFICATION UPDATE

For Bill Leidecker, Landscape Industry 
Certified, the value of certification goes 
beyond its perception in the marketplace. 
“We feel that having certified employees 
puts a better problem solver, a better critical 
thinker in front of our customers,” said the 
president of Ohio-based Five Seasons 
Landscape Management.  

When Leidecker says “we,” he’s including 
his partner Steve Woods. Both hold the 
distinction of being Landscape Industry Certified 
Managers.

 “We’ve always felt that if we’re going to be part 
of the industry, then we have to do it right and have 
the best and the brightest people working for us. 
Currently, our company has five Landscape Industry 
Certified Managers and seven Landscape Industry 
Technicians.  

“In our minds, employees who make the effort to 
become certified are also making the statement that 
they are serious about their careers and about being 
able to perform at the highest level for our customers.”  

The company’s principals let their actions do the 

talking. They will fully fund any employee 
who wants to earn certification at any level, 
national or local. Although they don’t tie 
earning certification directly to a pay raise 
(“we want people to become certified 
for the right reasons,” said Leidecker), 
earning it often leads to more pay and 
more responsibility.  Becoming certified, 
for example, is a requisite for branch 

managers and others in key positions. The company 
also leverages it as a bonus or an award. Employees 
who have earned or are working toward certification 
have the opportunity to attend the LANDSCAPES 
conference in the fall. 

MARKET REALITY  
As this industry and NALP veteran member pointed 
out, all markets are different. In his, having certified 
individuals on board isn’t an added value for most 
customers. Yes, if all things are equal, including price 
and service, certification can help seal the deal, but 
that’s not why the owners keenly support certification 
at all levels. It goes back to the company’s mantra: 

CERTIFICATION: A VALUE WITHIN ITSELF

“IN OUR MINDS, EMPLOYEES WHO MAKE THE EFFORT  

TO BECOME CERTIFIED ARE ALSO MAKING THE STATEMENT 

THAT THEY ARE SERIOUS ABOUT THEIR CAREERS AND 

ABOUT BEING ABLE TO PERFORM AT THE HIGHEST  

LEVEL FOR OUR CUSTOMERS.”
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“Our Commitment and Passion Shows Through 
All That We Do.”  

That commitment goes beyond certification. 
Leidecker has been a Trailblazer business 
mentor for eight years, and his company 
sponsors a NALP Foundation scholarship, 
awarded annually to a student at Columbus 
State University. “You can’t say you’re all 
about the industry if you’re not willing to help 
future generations get into the industry,” he 
emphasized.  

The willingness to give back applies to his 
participation in the Trailblazer program and 
involvement in NALP over the years.  “I can 
remember when I joined ALCA in the late 1990s 
and first met some of the long-standing industry 
leaders,” he recalled. “They took me under their 
wings and helped me in any way they could.  
That was important to me then, just as it is for 
others coming into the industry today.”

Giving scholarships, being a Trailblazer and 
participating in other NALP programs, all while 
supporting certification are part of the same 
theme for Leidecker, doing something right also 
means doing it for the right reasons. As he said 
about a commitment to certification, it’s less 
about market perception and more about adding 
value to the services his company provides.  

Landscape professionals spent a morning in  
July testing to earn the Landscape Industry  

Certified Technician-Exterior designation. The 
Landscape Contractors Association of Maryland, 
D.C. and Virginia administered the exam at the  

Agricultural History Farm Park in Derwood,  
Maryland. Testing is offered across the country. 

Visit  bit.ly/CertExterior for details.

Hands-on Exam in Progress...
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